Pastor – Church Relations Committee

Purpose:  The purpose of the Pastor-Church Relations Committee is twofold.  First, it serves as a conduit of encouragement to and the sharing of ideas  with the Pastor as he seeks to serve as the minister to the congregation and in his working with additional staff of the church.  This committee should encourage the Pastor to balance his time with church, family responsibilities, and personal spiritual growth.  Frequently, pastors minister to the needs of the congregation and deal with the administrative demands of church to the neglect of their personal well-being and their families.  Therefore, this committee – recognizing that such neglect will eventually render ineffective his overall ministry - should encourage the pastor to:

· Spend adequate time with family

· Give attention to self-care

· Develop one’s spiritual life

· To fellowship with other ministers, developing  a network of peers to draw strength from during times of stress and personal crisis

· Participate in continuing education, training, associational events, etc. to remain current and fresh personally, spiritually, and professionally

The second primary focus of the Pastor-Church Relations Committee is to serve as a means to foster good, clear, and open communication among the members of the congregation and between the church family and the pastor.  Through the regular (at least semi-annually) meetings of this committee, the members of the Pastor-Church Relations Committee should express valid concerns raised by the membership; state observations of areas in the overall ministry of the church that might need to be discussed; assist the Pastor in developing plans and goals for the next quarter; secure ways this committee, staff, church leadership, and the general church membership can help the Pastor in the fulfillment of his duties; etc.  Such discussions held on a regular basis between this committee and the Pastor should serve as a strengthening agent for the church.
Structure:  It is suggested that the Pastor Search Committee when the Pastor was called to the church serve as the initial Pastor-Church Relations Committee (At least five of the members should serve).  These individuals, along with the Pastor, serve as those people within the church with the strongest interest in developing a lasting, productive relationship between Pastor and Church that lends itself toward advancing the cause of Christ in this community.
The initial committee should serve for the remainder of the first year the Pastor serves as pastor and become a part of the regular rotation with the second church year.  It is suggested that at least two of the existing committee members stay on the new committee.  After that rotation, the church should appoint committee members on the regular church rotation of committees.
Responsibilities Of The Pastor-Church Relations Committee

1. Meet semi-annually with the pastor:  Meetings should be placed on the church calendar at least quarterly (this makes it normal procedure as opposed to crisis management/putting out fires perceptions by church members).  Committee members should covenant to be confidential about discussions; open and honest in their communications with the Pastor and with one another; forthcoming about legitimate concerns expressed to committee members by members of the congregation; eager to listen to the response by the Pastor about expressed concerns; willing to work alongside the Pastor in the completion of goals/plans determined by the committee, etc.

2. Encouragement of the Pastor:  The Committee should encourage self-care, family time, spiritual development, and continuing education as discussed on the previous page.  The Pastor-Church Relations Committee can accomplish this through:
· Seeking information from the pastor on how he wishes to accomplish his goals

· Encouraging the pastor to call upon other church staff and volunteer leadership to assist in accomplishing these tasks
· Negotiate ways to assist the Pastor in achieving his goals within the church’s structure and polity

· Lead the congregation to remember special days and accomplishments as the Pastor is faithful to his call in serving the church with cards and other expressions of Christian love and appreciation

3. Facilitate communication and resolve problems:  Church members often fail to communicate expectations of the pastor (and additional staff).  Even though there may be a strong commitment to the life of the church by the Pastor and church members, a failure to adequately communicate expectations may hurt either the Pastor or the church as a result.  THEREFORE, the Pastor-Church Relations Committee should work to insure that expectations are conveyed to the Pastor so such things will not fester and negatively affect the church or the Pastor as a result.
Broken expectations may be over something said – or NOT said; it may be over something done – or NOT done.  REGARDLESS, the person who experiences the hurt may harbor ill feelings toward the church.  The Pastor-Church Relations Committee can function effectively by serving as a bridge to hear these concerns.  This may be accomplished by the committee through:
· Remembering that communication is a “two-way” street and the Pastor may have expectations that need to be expressed (allow meetings to have a time for him to share his concerns/expectations)

· Inform the church regularly (not sporadically) that any member of the congregation may contact any member of the committee about concerns they have concerning the well-being of the church and its fellowship.  The names and contact information of every committee member should be listed regularly for the members of the church.
· In the event a church member contacts a committee member, that committee member should take the person’s concern(s) to the Pastor, address it at a committee meeting, and report back to the church member about his concern (this should be done on a positive/constructive manner with the overall goal to build up the church and NEVER in a destructive manner).  If the situation/concern can not be remedied, at least an explanation of church policy/reason for a decision or action by the Pastor and/or committee can be given.

· Remember, as a member of this committee, you are dealing with sensitive information that should be dealt with in an attitude of prayer and seeking God.  All matters discussed within the Pastor-Church Relations Committee should be considered confidential (in fact, some would be considered personnel in nature) and should not be discussed openly by any member of he committee UNLESS the full committee and Pastor have come to a consensus about the matter.  Only under rare circumstances should a general discussion of the issue outside the committee meetings be held with any individual in the church other than the person who raised the concern/issue.  It is understood that in some instances concerns can only be resolved by bringing in additional staff members and/or church members for a full discussion.
· The Pastor-Church Relations Committee should annually (or at time circumstances dramatically change) review the Pastor-Church Covenant.  As the Pastor-Church Covenant was a part of the original call of the church, changes in the Pastor-Church Covenant should be agreed upon by the church and be in accordance with the Church’s bylaws as well .  Failure to adhere to such a policy could create the perspective that the committee only serves as a “hedge of protection” for the Pastor and his wishes as opposed to the mutual build up of the church and the individual God has called to serve as the Shepherd of this flock.

· Any matters related to the financial support of the church should be approved by the church as a whole for the same reason as listed above.  In addition, IRS regulations require that salary reduction agreements, housing allowances, accountable reimbursement plans, etc. be approved by the church and recorded in its minutes/records.

4. Annual Review and Recommendation To the Finance Committee:  The Pastor-Church Relations Committee, in preparation of the annual church budget and prior to August 15th. of each year shall perform an annual review of the Pastor’s performance; review the covenant relationship with the church; and make any recommended changes to the covenant and the salary package for the pastor to the finance committee and other appropriate committees for consideration and approval by the church.  
As a part of this annual review process, each member of the Pastor-Church Relations Committee shall select two active and responsible church members to fill out a Pastor Evaluation sheet to return to the committee.  The committee shall then summarize the results and meet with the pastor to review those results.
5. Provide exit interview with the Pastor as a part of the departing process:  Upon the resignation of the Pastor, the Pastor-Church Relations Committee should meet with the Pastor prior to his departure.  During this time, there might be additional concerns/questions that need to be addressed to assist the Pastor in his leaving the church and help the church in the transition.  Again, the Pastor-Church Committee should keep the lines of communication open and address concerns/questions raised as a result of the Pastor’s departure from the church field.
6. Serve in the same capacity for an interim pastor: To assist the church in the transition time between pastors, the Pastor-Church Relations Committee, if requested by the church or advisory board chairperson, could perform the same functions with an Interim Pastor.  An exit interview may or may not be needed for an interim pastor.
Dissolution of Committee:  Upon the call of a new pastor to the church field, the existing Pastor-Church Relations Committee will be dissolved.   The members of the existing Pastor Search Committee will become the new Pastor-Church Relations Committee and repeat the process as listed in the previous statements/pages.

The Ultimate Goal:  The ultimate goal for the Pastor-Church Relations Committee is clear – OPEN COMMUNICATION.  Even when a person’s concerns can not be remedied, explanations of church policy and procedure – and even justifiable reasons for certain actions/inaction can be shared.  While this may not resolve the issue, the reason for decisions/actions can be given.
Pastor Assessment Tool
Among the responsibilities of the Pastor-Church Relations Committee is the annual review of the Senior Pastor.  To assist us in this effort, the committee has selected this assessment tool as one means to assist us in this review.  Please prayerfully reflect upon these areas of assessment and provide straightforward feedback to the committee.  Thank you for your assistance in this matter.

General Performance

1. INITIATIVE:  (Movement toward people)  The Pastor is-----

With members:

Responsive
_____

Unresponsive
_____

Indifferent
_____

Not observed
_____

With non-members:
Responsive
_____

Unresponsive
_____

Indifferent
_____

Not observed
_____


     Comments:

_______________________________________________________________________________

2. CREATIVITY:
Overly innovative

_____
Adequately innovative
_____

Inadequately innovative
_____


     Comments:

_______________________________________________________________________________

3. SKILL IN HUMAN RELATIONSHIPS:

With members:

Handles relationships well

_____





Handles relationships adequately
_____





Handles relationships inadequately
_____

Share any concerns in personal relationships with members that you feel should be addressed:

With non-members
Handles relationships well

_____





Handles relationships adequately
_____






Handles relationships inadequately
_____

Share suggestions to improve outreach to/relationships with non-members (these suggestions can be specifically related to the pastor or to the church at large):

_______________________________________________________________________________
4. SKILL IN LEADING CHURCH MINISTRIES AND PROGRAMS:
The Pastor is………Highly skilled and effective


_____



   Somewhat skilled and effective

_____




   Limited skill and somewhat effective
_____




   Unskilled and ineffective


_____

Share your suggestions as to how the overall ministries and programs of the church can be enhanced (this may include specific suggestions to the pastor or to the church at large):

_______________________________________________________________________________

Caring (Counseling-guiding)
1. SKILL



Possesses good skill

_____

Possesses adequate skill
_____

Possesses inadequate skill
_____

No basis to evaluate

_____

2. PERSONAL INTEREST

Expresses real interest

_____

Expresses adequate interest
_____

Expresses inadequate interest
_____

No basis to evaluate

_____

Share your suggestions for improvement in expressing care and concern for the     members of the congregation (these suggestions may be for the pastor or for the church at large):

_______________________________________________________________________________

3. I feel that I………Could turn to my pastor for help

_____

Could not turn t my pastor for help

_____

Have asked for help and received it

_____

Have asked for help and not received it
_____


     I want to commend our pastor for………..


     I want to suggest to our pastor that……


     I want to suggest to the church family that we…..

_______________________________________________________________________________

Leading (Directing, guiding the body, administration)

1. SKILL

Possesses good leadership skills

_____




Possesses adequate leadership skills

_____




Possesses inadequate leadership skills
_____




No basis to evaluate



_____

2. INTEREST
Expresses real interest



_____

Expresses adequate interest


_____

Expressed inadequate interest


_____

No basis to evaluate



_____

3. GREATEST SKILLS:
Administration/detail work
_____

Planning


_____

Thinking through problems
_____

Guiding church through


Problems

_____

Suggesting workable


Approaches

_____

Working with individuals


Or groups toward


Goals


_____

All about equal

_____

No basis to evaluate

_____


I want to commend our pastor for…..


I want to suggest to our pastor that…..


I want to suggest to the church that we…..

_______________________________________________________________________________

Proclamation Ministry (Teaching/preaching)
1. Bible Teaching

The pastor……

Communicates well

_____





Does not communicate well
_____

Check all the following that apply:


____
The Bible is used too little in presentations


____
The Pastor is too “issues oriented” when teaching


____
The Pastor appears knowledgeable of what he is teaching

____
The Pastor appears to give adequate time to personal preparation

____
The Pastor appears not to give adequate time to personal preparation

____
The Pastor has a well-balanced presentation of the Bible 

____
The Pastor appears to concentrate on one area of the Bible/single issues in the Bible in his teaching

____
The Pastor inspires the people to act on truth well

____
The Pastor does not inspire the people to act on truth well


I want to commend the Pastor for…..


I want to suggest to the Pastor that….

_______________________________________________________________________________

2. Preaching

The Pastor…..

Communicates well in his sermons

____





Does not communicate well


____

t

Check all the following that apply:


____
The Pastor appears to prepare well for his sermons.


____
The Pastor appears not to prepare well for his sermons.


____
Sermons are timely and meet the needs of the congregation.


____
Sermons do not meet the needs of the congregation

____
Sermons are too short


____
Sermons are too long

I want to commend the pastor……..

I want to suggest to the pastor that…..

_______________________________________________________________________________

3. Worship Service (Please check all that apply)

____
The Pastor appears to plan/lead the worship services well

____
The Pastor appears to communicate expectations to church staff and other worship leaders with regard to the worship service

____
Worship services are too short

____
Worship services are too long

____
Worship services are a good blend of music, scripture reading, member involvement, etc.

____
Worship services are not a good blend of music, scripture reading, member involvement, etc.

____
Our worship services meet my spiritual needs

____
Our worship services do not meet my spiritual needs

____
There is too much music in our worship services

____
There is not enough music in our worship services

Please make any suggestions to improve the worship experiences in our church (these 

suggestions may be to the pastor, the choir, or to the church at large):

Visitation/Outreach Ministry

Please check all that apply:

____
The Pastor takes a real interest in visiting the lost

____
The Pastor appears not to take a real interest in visiting the lost

____
The Pastor does a good job in visiting prospects to the church

____
The Pastor does not do an adequate job in visiting prospects to the church

____
The Pastor takes a real interest in visiting those that are sick, in the hospital, and nursing homes

____
The Pastor does not appear to take a real interest in visiting those that are sick, in the hospital, and nursing homes

____
The Pastor appears to have a desire to be involved in the community

____
The Pastor does not appear to have a desire to be involved in the community

____
The Pastor represents the church well at associational events, community-wide events, joint services of community churches, etc.

____
The Pastor does not represent the church well at associational events, community-wide events, joint services of community churches, etc.
____
The Pastor is doing a good job in leading the church in its outreach ministry

____
The Pastor is doing an adequate job in leading the church in its outreach ministry

____
The Pastor is inadequate in his leadership of the church’s outreach ministry

I want to commend the pastor for…..

I want to suggest to the pastor that he…..

I want to suggest to the church that we…..

_______________________________________________________________________________
Spiritual Guidance

Please check all that apply:

____
Too much attention is placed on prayer by the pastor

____
Not enough interest is placed on prayer by the pastor

____
The Pastor exhibits a good balance on the emphasis of prayer

____
The Pastor serves as a good example of the spiritual lifestyle

____
The Pastor does not serve as a good example to the congregation of the spiritual lifestyle

____
The Pastor is able to help others grow in their spiritual life

____
The Pastor is not able to help others grow in their spiritual life

____
The Pastor appears unconcerned about the spiritual life of the congregation

____
The Pastor is effective in leading groups/group studies about their spiritual walk

____
The Pastor is ineffective in leading groups/group studies about their spiritual walk

I want to commend our pastor for…..

I want to suggest to our pastor that…..

I want to suggest to our church that we…..

_______________________________________________________________________________
In the space below, please list any concerns and general comments on the ministry of the pastor 
and church that we have not addressed on this Assessment tool.  Be assured that we will 

prayerfully review all your comments as we continue this process.  Thank you for your assistance 
in this matter.

