A COVENANT FOR THE PASTOR-CHURCH RELATIONSHIP

To establish and sustain the pastor-church relationship between __________________ and _________________________________ Baptist Church of ______________________, North Carolina, in Christian love for mutual understanding.

The Pastor’s Responsibility To The Church

1.01 To proclaim the gospel with the goal of reaching persons for Christ and fostering academic, emotional, social, and spiritual growth.

1.02 To love and affirm persons and families within the fellowship without bias or prejudice.

1.03 To provide counseling to members and prospective members and to keep confidential such communication.

1.04 To serve as administrator of church programs and ministries by facilitating communication and recommending appropriate ministries/programs to the appropriate persons.

1.05 To work with committees, organizations, staff, and boards in the development and implementation of programs of ministry and missions.  Chairpersons of committees, organizations, and boards are to have the responsibility of their offices.  The pastor shall offer expertise, advice, and counsel as desired or needed.  All committees, organizations, and boards are ultimately responsible to the church from which their authority is derived and their responsibilities are defined.  The pastor’s counsel shall be sought in matters concerning other ministerial, program, and office staff.

1.06 To give primary oversight and direct the work of the church office, supervising the church secretary, education/youth minister and other office staff, overseeing that the church calendar is maintained, representing the church to visitors and other persons who might come into contact with the church, advising other church members of information they need to carry out their responsibilities as church officers, and serving in other reasonable activities relative to the church office.

1.07 To establish uniform office hours and generally seek to maintain those office hours for the benefit of all church members and related business of the church.  In times of absence during office hours, the church secretary should be informed as to how to contact the pastor.

1.08 To visit the sick, the elderly, the bereaved, and to provide other pastoral care in times of crisis and to maintain contact with the membership as a whole.

1.09 To be an encourager to persons, programs, and ministries of the church family.

1.010 To be actively involved in and supportive of the agencies of the Baptist State Convention of North Carolina with which the church is affiliated, or deemed to be in friendly cooperation, in accordance with the constitution and Bylaws of Louisburg Baptist Church.

1.011 To participate in civic and community affairs.  It is understood that prolonged or regular involvement that would take the pastor away from the church field or affect his ability to effectively carry out his ministerial duties must have prior approval by the church.

The Church’s Responsibility To The Pastor

2.01 To show sensitivity to the physical, spiritual, and emotional needs of the pastor and his family.

2.02 To pray for the pastor’s ministry, affirm efforts, and work with the pastor toward the end of accomplishing God’s Will in the church and the community.

2.03 To allow the pastor full responsibility for the preaching program of the church with privilege of calling on others for participation.

2.04 To allow the pastor responsibility for the quarterly administration of the ordinances of the Lord’s Supper and timely observance of baptism, to receive new members and share in their orientation.

2.05 To support the pastor in the church’s preaching ministry and to cooperate with the pastor by suggesting programs and providing groups such as the Pastor-Church Relations Committee, Advisory Board, Deacons, etc. to act as a sounding board.

2.06 To acknowledge that we are all imperfect human beings seeking to serve a perfect God.

2.07 To trust the pastor as a person of integrity, dedicated to the work of the ministry.

2.08 To be willing to inform the pastor of illness, deaths, or other needs within the church family so that he might have opportunity to minister to those needs and to inform the pastor of misunderstanding so that wrongs may be righted.

Working Guidelines

3.01 A call to serve as pastor will also include a signed covenant agreement that has been read and approved by the members of the church and signed by the pastor and chairperson of the Advisory Board.

3.02 The Pastor Search Committee will serve as the Pastor Church Relations Committee for the first year of the call of a pastor, meeting with the pastor quarterly for evaluation and feedback during the first year of service.  In subsequent years, the Pastor Church Relations Committee will be nominated by the church’s established nominating procedures and serve the same function.

3.03 This covenant agreement shall be reviewed annually and renegotiated as necessary.  The pastor and congregation must concur of any change that is made in the covenant.

Employment Guidelines

4.01 The pastor is directly responsible to the congregation in the performance of ministry.  The pastor shall meet annually with the Personnel Committee of the church for review and evaluation of ministry.

4.02 The pastor shall, along with the Advisory Board and Board of Deacons, oversee the pastoral care of the church members and provide for continuing, diversified programs of ministry among the members.

4.03 If the pastor is to be gone overnight from the church field or for an extended period, the pastor shall inform the church secretary and will contact the Advisory Board Chairperson and/or Chairman of Deacons and provide emergency information and/or contact numbers.

4.04 The pastor is expected to give the church at least forty hours of his time during the week and to be on call for emergencies twenty-four hours per day, seven days a week.

4.05 The pastor is allowed Saturdays and one additional day off during the workweek.  It is understood that funerals, weddings, ministry to crisis needs, and church activities will occasionally alter the schedule.  The pastor will be free to adjust his schedule on a weekly basis when such events occur.

4.06 The pastor will give the Advisory Board a monthly report of visits, membership and personal needs, and church activities.  After particularly strenuous times that demand excessive work hours during the church year, the pastor may take time off for rest and relaxation after approval of both the Advisory Board Chair and Deacon Chairperson.

4.07 The pastor will be allowed three weeks vacation, including Sundays annually.  Vacation time is non-cumulative.

4.08 The pastor is allowed thirty days per year of non-cumulative sick leave with full salary and benefits.  For a prolonged illness, continued payment will be at the discretion of the church based on immediate need, disability insurance coverage, and other factors.

4.09 The pastor is allowed two weeks per year for revivals or continuing education; the latter may be paid from his convention/conference expense funds.

4.010 The church will provide the pulpit supply in the event of illness, bereavement, and vacation.  The pastor is responsible for pulpit supply when preaching a revival elsewhere.

4.011 The church and pastor agree that if there is a disruptive conflict in the church, the parties involved will attempt to solve the problem in a harmonious manner for mutual satisfaction and if unable to reach agreement, as a last resort, will call a competent arbitrator from outside the membership to meet with them and assist them in problem solving.  The goal of such action is to maintain a harmonious fellowship in the church and to work through matters for mutual satisfaction.  If such an agreement cannot be made, the pastor and church agree to work together toward the least disruptive dissolution of the pastor-church relationship.

Financial Care

5.01 The church agrees to provide for all moving expenses incurred.  The pastor shall obtain at least two competitive bids for this expense.

5.02 The church agrees to allow the pastor to choose and purchase or rent a home within the community.

5.03 The church agrees to begin the pay period as of the last day of the pay period in the previous church; and the pastor agrees to begin his new duties on that same day.  The church further recognizes a time of transition and adjustment is needed and allows two weeks before established office hours, etc. begin to allow the pastor and his family to relocate and accomplish all the tasks necessary in completion of a move.

5.04 Regular pay periods will be bi-monthly, on or about the first and fifteenth of each month.
5.05 In case of termination or the pastor resigns under pressure, care will be given to minimize harm to the pastoral family and to the church.  The following is the agreed upon severance package in the event of a severed relationship between the pastor and the church:

· The church will pay, as a minimum, three months salary and benefits as severance pay.  Any further payment, if any, will be at the discretion of the church.

· The pastor shall not be expected to fill the pulpit or perform pastoral ministries.

· The church also agrees to pay the pastor for any unused portion of his vacation pay.  Under ordinary circumstances, the pastor shall give the church sixty days notice prior to the effective date of his resignation.  The church will pay the pastor for any unused vacation, along with his regular salary and benefits during the month prior to his effective resignation date.

5.06 The church’s financial care of the pastor shall begin with the following financial support totaling $___________.  The breakdown shall be applied and include the following:

Direct Income
· Salary:





· Housing Allowance (including utilities):

· Social Security Offset:

· Christmas Bonus:

Total Direct Income

Benefits

· Annuity/Retirement

· Hospital Insurance

· Life/Disability Insurance

Total Benefits

TOTAL FINANCIAL SUPPORT
Supportive Ministries


Budgeted supportive ministry related expenses for travel and meals, convention/education, and books/periodicals will be on a reimbursement basis.  The pastor will be reimbursed upon receipt of reimbursement forms with proper documentation attached.  Reimbursement forms should be on a monthly basis, not to exceed ninety days.  Mileage will be reimbursed at the federal allowance per mile.

IN WITNESS WHEREOF, the parties hereto have caused this covenant to be executed in their respective names.  This the____day of ___________, 20____.






____________ Baptist Church






By ____________________________________






     ____________, Chairman of Deacons





_______________________________________






     ____________,  Pastor
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