2. CHURCH PLANTING POLICY AND PROCEDURES

Tar River Baptist Association seeks to assist new church starts so that they will become healthy, reproducing congregations.  To that end, we will enter into a covenanted relationship with the church planter and the congregation, sponsor church (es) when applicable, the Baptist State Convention of North Carolina, and other entities in working with new church starts.  The covenant, though varied from new work to new work, must adhere to certain basic guidelines in that covenant for Tar River Baptist Association’s continued involvement.  Local sponsoring churches in the area and the Tar River Baptist Association are closest entities to the new work and they will be better suited to assist in the day-to-day/week-to-week partnership.  Funding from BSCNC is approved due to the Association’s endorsement of the new work.  For that reason, certain provisions are made in this covenant that must be addressed for funding to continue through the Tar River Baptist Association.
Knowing that the Church Planting Team (CPT) of the Mission Growth Evangelism Group under the Baptist State Convention of North Carolina (BSCNC) accepts their assignment in leading North Carolina Baptists to plant healthy new churches in every place and among every people group where a new work is needed.  Like BSCNC CPT, we (Tar River Baptist Association) resolve to work in partnership with as a Baptist Association with them and sponsor churches in fulfillment of our assignment – establishing healthy, Great Commission/Great Commandment Churches. 

It is our belief that a healthy church plant can occur when the right person is in the right place with the right strategy and has the right support system. BSCNC refers to these as the 4 “P’s” (Person, Place, Process, and Partnership).  When all of these factors are in place and a passionate church planter enthusiastically and cooperatively works the plan with God’s empowerment and blessing, the result will be the birth, development, and growth of a healthy new church family. 

As stewards of the mission dollars, both BSCNC and Tar River Baptist Association take the four “P’s” related to the establishment of a new work very seriously.    There may be occasions when new church plants do not need actual dollars from either Tar River Baptist Association or BSCNC.  However, it is our desire to partner with all church plants and provide them with the best training, consultation, people strategies, and other help we have at our disposal. We believe our greatest contribution is found in the training, mentoring, and experience we bring to church planting, not just the church planting dollars that are available.

In order to maximize our strengths and to clarify all relationships, Tar River Baptist Association, along with the Church Planting Team of the BSCNC proposes the following covenant.  This covenant shall serve as a guide for our relationship in the “birthing” of a healthy, new congregation.  Non-compliance with the specifics agreed upon in this covenant and/or a change in sponsorship or funding conditions by one or more of the existing partners, may result in the restructuring/revising the existing covenant, the re-writing of a new covenant to guide the relationship between all parties, or termination of funding when such provisions cannot be worked through satisfactorily.

OUR PARTNERSHIP COVENANT TOWARD BUILDING A HEALTHY CHURCH

2.1. Partnership with Associations and Churches
Tar River Baptist Association has established guidelines regarding its church planting/new work within the Association.  Any new work must be in compliance with those guidelines or an exception granted through a vote of the Association, before a covenant relationship can be entered into with a new church plant.  Tar River Baptist Association can accept no funds from any entity for new work that does not comply with the established policies of the Association or conform to the established financial policies of the Association.

Upon completion of all requirements, church planters, local Associations and/or sponsor churches who desire financial assistance from the BSCNC are requested to complete the following Application for Congregational Assistance Form: 

2.1.1. Complete an Application for Congregational Assistance Form
A local church or church planter seeking assistance from the BSCNC must complete a Congregational Assistance Request Form.  This form engages the Association (the Associational Church Planting Team) the sponsor church(es), and the Church Planting Team of BSCNC in the project.  The request form must be filed with BSCNC within twenty-four months of the new church’s beginning to receive financial assistance from the Convention. 
All funding is considered not to be more than a one (1) year commitment but may be renewed for a second year with a satisfactory review of the Associational Missions Development Council at the end of that first year of funding.

1.1.1. New Church Covenant of Partnership 
A New Church Covenant of Partnership is a declaration of commitment between the cooperating partners. It acknowledges their participation in all that is necessary to launch a new church. The financial aspect of this partnership, as it applies to BSCNC, is recorded on the Congregational Assistance Request Form.

1.1.2. New Work Or Church Splits
Though Tar River Baptist Association does not have a 100% policy against working with a “new work” from a “church split,” certain criteria must be met before Tar River Baptist Association will work with that particular “new work.”  For clarification purposes, these criteria may also be used for church splits from neighboring Associations:
1.1.1.1. Effort must be made by the new work to reconcile with the established church.  This process may include the Association meeting with both congregations prior to working with the new work and/or church conflict resolution.
1.1.1.2. As the new work affects the established member congregation of the Association, Tar River Baptist Association will meet with representatives of the established church prior to approval of a new work under a church split situation.
1.1.1.3. In the event a resolution of the church split cannot be achieved at the completion of the above, both the existing church and new church will be asked to sign a covenant of cooperation as co-existing member churches of the Tar River Baptist Association.  If either church refuses to sign this covenant, Tar River Baptist Association will not proceed with a partnership with the new work for a minimum period of three years
1.1.1.4. After the three-year time frame, if the new work still desires to be a part of Tar River Baptist Association, they may make application through the membership process of the Association.
1.1.1.5. The new work planter must complete Basic Training as a church planter within six-months of initial approval (if not already completed) to receive funding from or through Tar River Baptist Association.
1.1.1.6. For clarification – a deliberate effort on the part of an established church to begin a new work will undergo the same process as other new church starts in the Association.
1.1.2. New Works NOT Requiring Assistance With Funding
For the purpose of clarification, new work that is not requesting assistance through funding is subject to the same requirements for membership in the Association as new work requesting assistance with funding with the exemption of Basic Training for the church planter.  However, if the church planter is encouraged to go through the Basic training of BSCNC for church planting and to participate in new work communities formed by BSCNC or other groups to assist in new work.
2.1 Partnership Funding With New Church Starts

2.1.1 All financial commitments from the Church Planting Team (CPT) are good faith commitments based on the availability of funds.  In the event that BSCNC or Tar River Baptist Association experiences a budget shortfall that leaves us unable to fulfill our Church Planting financial commitments, we reserve the right to unilaterally reduce funding to the available funding level.  Should such drastic action become necessary, all covenanted parties would be notified as soon as possible.  In such an event, the basic elements of the covenant will be reviewed and may be renegotiated with all partners as lack of funding by BSCNC could adversely affect other sponsoring entities as well.
Because local partnership is vital to the success of starting a church, we strongly encourage the church plant to raise two dollars ($2.00) locally for each dollar requested from the BSCNC.  This local support may come from the Association, partner church(es), the church planting nucleus, interested friends, etc.

1.1.1. All CPT, as well as Tar River Baptist Association, funds are dispersed based on a covenant agreement with the local Association, sponsor church(es), and the mission church.  Tar River Baptist Association reserves to withhold funds when they have observed a failure to adhere to the established covenant.  If such an event occurs, Tar River Baptist Association will notify the new work of its observation/concern and ask for clarification/for the issue to be resolved.  Withheld funds will be escrowed until:  

1.1.1.1. Compliance with the current covenant.
1.1.1.2. Renegotiation of a new covenant.

1.1.1. In the event no resolution can be reached and/or the partnership is dissolved, the escrowed funds will be:
1.1.1.1. Return of funds to the contributor unless otherwise requested/designated.
1.1.1.2. Held for future new work with approval by the contributor.

1.1.2. All mission churches must agree to support missions through the BSCNC Cooperative Missions Budget (CP), the North Carolina state missions offering (NCMO), and the Tar River Baptist Association during the duration of BSCNC funding.  MISSIONS funds are to be distributed at a minimum: Cooperative Program (5%); Association (5% is requested by Tar River Baptist Association Finance Team, but 3% is suggested by CPT); and new church plants (2%).   Most funds allocated to the Church Planting Team’s budget come from the Cooperative Program (BSCNC/NAMB) and the NCMO and all the monies for operational expenses and the agreed upon ministries of the Tar River Baptist Association come from the contributions of its member churches.
1.1.3. The CPT operates two levels (Tiers) of financial support in assisting new churches. These funding levels are not rigid rules, but serve as guidelines. They also reflect our projected income and factor in the financial resources necessary for our Convention to grow from 75 to 125 new church plants each year. In a few exceptional situations, special grants or additional financial support may be considered by the Church Planting Team or the Tar River Baptist Association.

It is our desire to work with all mission churches regardless of their need for BSCNC dollars. 
· Tier I
- $1 - $700 monthly

· Tier II 
- $701 - $1,200 monthly

Criteria that will impact funding requests for Tier I:
1.1.1.1. There must be the need for a church plant in the area where the new church is being started.  Need is defined as an unreached people group that the new church has the potential of impacting.
1.1.1.2. The church planter must meet with the Church Planting Team member assigned to that local area for the purpose of hearing the church planter’s vision, see the target area, and evaluate the potential for a successful church plant, etc.
1.1.1.3. If it is impossible for the church planter to attend Basic Training, the planter must agree to work in close Association with a Church Planting Team member in the development and carrying out of a strategic plan.
1.1.1.4. The church planter must make monthly reports to the BSCNC and meet periodically with the assigned Church Planting Team member.

Criteria that will impact funding requests for Tier II:
1.1.1.5. The church planter’s commitment to devote full-time employment with the new church plant;
1.1.1.6. Rate of population growth/change in the focus area; 
1.1.1.7. Numbers of lost and/or unchurched people in the focus area;
1.1.1.8. Readiness or receptivity of the area;
1.1.1.9. Potential effectiveness of the church planter. This is determined through a process of assessment and evaluation that measures church planting skills;
1.1.1.10. A strong partnership with the local Association and/or partner church(es);

1.1.1.11. Successful completion of Basic Training I;
1.1.1.12. Commitment of the church planter to live in the community where the church is located;
1.1.1.13. Compliance with BSCNC and Tar River Baptist Association financial policies for new churches. Church planters and/or their family members are not to sign church checks or process church offerings and other funds contributed to the new work. It is recommended that a member of the sponsor church, host Association, or someone in the mission church sign all checks;
1.1.1.14. The right of BSCNC or the Tar River Baptist Association to request regular audits of all receipts and expenditures of mission churches that are receiving financial support from the Convention;
1.1.1.15. The church planter must meet/confer with the Associational Missionary on a monthly basis and should be involved in a pastor support/fellowship group.
1.1.1.16. The church plant is considered a “mission of Tar River Baptist Association” or the sponsor church for the entire time of its funding from either BSCNC or Tar River Baptist Association and is subject to the watchcare status provisions of the Association’s By-Laws.  Once the church plant is fully constituted, self-sustaining, and accepted into full fellowship upon recommendation by the Membership Committee, then the church will have full privileges in the Association as a constituted member church of the Tar River Baptist Association.
1.1.1.17. The Church Planting Team is available to help the Association, the sponsor church, or the church planter with any or all of the above issues.
1.1.2. Terms of Funding
Funding is approved for only a twelve (12) month period, unless otherwise stated. Funding may be requested for an additional twelve (12) months. Factors that impact continuation of funding and approvals of extended support include:

1.1.2.1. Availability of funds at the BSCNC and/or the Tar River Baptist Association;

1.1.2.2. A satisfactory review of a Growth Plan by the Strategic Planning Team (SPT) and the BSCNC CPT Representative.   (The SPT will consist of representatives from the new church, partnering churches, Association, and the BSCNC Church Planting Team);

1.1.2.3. Length of time this congregation has been in the BSCNC Partnership Ministry Agreement system. Our goal is to help new churches become financially independent and “reproducing” in 12 - 18 months;

1.1.2.4. Achievement of stated objectives and measurable goals with emphasis on discipleship, worship attendance and baptisms;

1.1.2.5. Level of support by membership and level of missions contributions;

1.1.2.6. In the event the new work determines not to affiliate with the Southern Baptist Convention, BSCNC, or Tar River Baptist Association within two years after receiving Cooperative Program Mission Dollars, Tar River Baptist Association New Work Dollars, and utilizing both manpower and resources from the state convention and the Association, it is both ethical and moral that the church should pay back monies and property  received for start up, special event, and operational cost as such monies were designated for the establishing of a Baptist Work within the Tar River Baptist Association.  This shall be a part of the established covenant with the new work.

1.1.2.7. Tar River Baptist Association reserves the right in its covenant with the new work to distribute funds differently than received from BSCNC when deemed appropriate.  Unless otherwise agreed upon, such funds would be returned to BSCNC when not used under the terms of the established covenant with the new work.

1.1.3. Termination of Funding 
 Issues that could result in the early termination of BSCNC or Tar River Baptist Association financial commitment or a renegotiation of the Partnership Ministry Agreement include, but are not necessarily limited to the following:
1.1.3.1. Resignation or termination of the mission pastor;
1.1.3.2. Failure of the covenanted partner or partners to live up to their agreement;
1.1.3.3. Behavior on the part of the mission pastor that is unbecoming for a Christian;
1.1.3.4. Church Planter is involved in counting, depositing, or dispersing church monies;
1.1.3.5. Failure of the church planter to prepare and send to all involved parties monthly reports;
1.1.3.6. Continued unsatisfactory evaluations of the church planter by the SPT;
1.1.3.7. A decrease in available funds from BSCNC and/or other partners;
1.1.3.8. Failure on the part of the church planter/congregation to comply with other aspects of the established covenant.
1.2. Partnership with Church Planters
1.2.1. Assessment of Potential Church Planter
The church planter must be assessed by an approved assessor designated by the BSCNC Church Planting Team prior to receiving funds from or through Tar River Baptist Association. 

1.2.2. Personal History
All church planters seeking financial assistance from the BSCNC must sign an agreement for personal history, financial, and credit checks prior to receiving funds from or through Tar River Baptist Association.
1.2.3. Successful Completion of Basic Training I for Church Planters
All church planters seeking assistance from the BSCNC and Tar River Baptist Association must successfully complete Basic Training I for church planters.  The individual must make reservations to participate in a Basic Training I through the Church Planting Office at the BSCNC in Cary, NC.  This must be done within the first six months of receiving funds or will be viewed as a violation of the partnership covenant.
1.2.4. Monthly Reporting
Church Planters must submit monthly reports if their congregation is receiving church growth assistance from the BSCNC.  Report forms are online and should be completed in a timely manner.  If the church planter does not have web access, form will be mailed to the church planter when the initial support check is sent to the Association.

 At any time there are two successive months when reports are not received, funding will be stopped.  In any year that the church planter fails to submit at least half of the monthly reports, funding will be terminated at the end of the year.
Linked closely with monthly reports are the monthly meetings with the Associational Missionary and/or his designee.  Failure to meet two consecutive months may result in termination of funding through Tar River Baptist Association.
1.2.5. Evaluation

The BSCNC Church Planting Team representative and/or the Associational Missionary (or his designee), through regular meetings, will evaluate church planters receiving funding from the BSCNC and/or the Tar River Baptist Association.

For churches receiving Tier II funding there will be quarterly reviews of the church’s progress by a representative of the BSCNC Church Planting Team.  Results of the reviews will be shared with the Strategic Planning Team.  (See 2.4.1)

1.3. Partnership in Growing the New Church

1.3.1. Strategic Planning Team (SPT) of the New Church
Partners who support a new church start will form a Strategic Planning Team (SPT).  An initial meeting will be held with the SPT of new churches that receive funds from BSCNC to create a New Church Covenant of Partnership. 

If the church plant falls within the Tier I category, the SPT will meet at least once each year (in addition to the initial organization meeting) in the first two years of the new work.  If the church plant receives Tier II funding, the SPT will meet quarterly throughout the first two years of the covenant.  

The SPT is responsible for leading the new church to:
1.3.1.1. Initially establish a New Church Resources Covenant;
1.3.1.2. Initially establish, implement, and regularly review a prayer plan for the partners of the new church;
1.3.1.3. Initially approve, regularly review, regularly evaluate, and renegotiate changes as necessary for the Growth Plan (see 2.4.2) as it is unfolding;
1.3.1.4. Evaluate how the Covenant is working;
1.3.1.5. Discuss the financial health of the new work and make necessary recommendations;
1.3.1.6. Review the support systems for the church planter and family;
1.3.1.7. Encourage the planning and conducting of appropriate anniversary celebrations.
1.3.2. Approved Growth Plan
A Growth Plan for the new church must be developed and approved by the Strategic Planning Team. The Growth Plan will include: 
1.3.2.1. Statements in their founding documents (Articles of Incorporation and Constitution and By-Laws) that reflect their intentions of being a Baptist church in friendly cooperation with the BSCNC;

1.3.2.2. A clear definition of an evangelism strategy for reaching their target area or focus group;
1.3.2.3. A written strategy for identifying, enlisting, equipping, and multiplying leaders;
1.3.2.4. An organizational plan that provides a strong structure for growth and development;
1.3.2.5. A Kingdom of God vision for being a reproducing church;
1.3.2.6. A plan for celebrating appropriate church anniversaries. 

The BSCNC representative and the Associational Missionary of Tar River Baptist Association will utilize this Growth Plan, monthly reports, Strategic Planning Team (SPT) covenant, reviews with all “partners”, and general observations to evaluate and determine the merit of continuing or renegotiating financial support from BSCNC and/or Tar River Baptist Association.

A request to apply for additional time frames of funding will require an acceptable growth review by the SPT, the BSCNC representative, the Associational Missionary and the availability of funds.
1.3.3. Strategic Action Plan
A church plant that has two consecutive unsatisfactory evaluations will be encouraged to develop a Strategic Action Plan that will identify areas of need and initiate a plan of   action.
1.3.3.1. This Strategic Action Plan will be written by the pastor and the SPT;
1.3.3.2. The SPT will collaborate with the pastor to initiate a plan of action to strengthen denoted areas of weakness within a specified period of time with possible bench marks;
1.3.3.3. The Church Planter pastor is responsible for implementing the Strategic Action Plan;
1.3.3.4. The SPT is responsible for meeting with the pastor at appropriate times with regard to benchmarks and time periods placed on the action plan.
1.3.3.5. Should the progress of the new church be consistently unsatisfactory after the implementation of a Strategic Action Plan with the help of the SPT, the BSCNC and/or the Tar River Baptist Association  may withdraw or alter its commitment to the church planting project.  
In addition to the above tenants of the covenant relationship each new work and the Tar River Baptist Association will enter into an individual covenant.
1.4. Covenant Agreement


The undersigned parties hereby enter into a covenant agreement relationship, under the guidance of the Holy Spirit, to develop this new church. All agree that final authority and responsibility for actions and activities of the church rest with the new congregation and its partnering church(es). The parties realize that major decisions are ideally made through consensus agreement among the signatories. Major decisions include matters relating to budget (salaries, outside support, missions giving and facilities costs); the calling of a pastor; meeting place (temporary space as well as planning and financing of permanent buildings); and non-budget items. Any party may withdraw from participation in the agreement should that party’s policies and procedures be violated.

Signing this covenant indicates that the parties have read and understand the entire covenant packet. The covenant is null and void should a congregation work with disregard for the negotiated Growth Plan.
The support of the new church from partnering church(es), Association, and the Church Planting Team of BSCNC is subject to the approval of the governing bodies of each entity and shall not be considered approved until this covenant is signed.

The partnering church(es) and new church, in signing this document, agree to place the words “this church is a Baptist church, cooperating with the Baptist State Convention of North Carolina and the Tar River Baptist Association” in the founding documents of the church.
COVENANT AGREEMENT








