3. COMMITTEES AND COUNCILS POLICY AND PROCEDURES
3.1.  General

The welfare of the Association as a whole has precedence over the work or program of any committee or council of the Association.  There shall be one Associational program, not several.  The following are general statements related to the policy and procedures as it relates to all standing and special committees, and the Ministry Councils of the Tar River Baptist Association.
3.1.1. Council Directors and the Chairperson of the Finance Committee serve on the Association’s Executive Council.
3.1.2. Record minutes of each meeting. 
3.1.3. Will meet regularly (quarterly unless special circumstances related to the individual committee dictate) and schedule meetings with the Association’s Ministry Assistant.
3.1.4. Request funding in accordance with the Financial Policy and Procedures of the Tar River Baptist Association as it relates to their area of ministry/responsibility in the work of the Association.
3.1.5. Make recommendations to the Finance Committee of the Association in the annual budgeting process of the Tar River Baptist Association.
3.1.6. Make recommendations to the Personnel Committee regarding policy and procedure changes applicable to their committee’s responsibility, in compliance with the By-Laws of the Tar River Baptist Association.
3.1.7. Make recommendations to the By-Laws Committee regarding amendment changes related to their committee’s responsibility, in compliance with the By-Laws of the Tar River Baptist Association.
3.1.8. Submit events and activities related to their area of responsibility to be included in the Calendar of the Tar River Baptist Association (reviewing the existing calendar for conflicts in scheduling, etc.).
3.1.9. Make recommendations to the Association for approval regarding their area of ministry in compliance with the by-laws of the Tar River Baptist Association.
3.1.10. Prepare written reports for Associational Meetings.
3.1.11. Make recommendations to the Nominating Committee of the Association regarding possible nominations to serve on councils and committees of the Tar River Baptist Association.
3.2. Policy and Procedure – Individual Committees
The general procedures detailed in Article I above serve as the basic guidelines for all committees of the Tar River Baptist Association.  However, there are certain policies and procedures that may be particular to the individual standing committees of the Tar River Baptist Association.  The specific policy and procedures for each standing committee is listed below:

3.2.1. Benevolence
The Benevolence Committee shall coordinate with churches and the Association processes for requests for benevolent assistance. 

3.2.1.1. Upon receiving a request for assistance, the Tar River Baptist Association Ministry Assistant shall record the call in the Benevolence Log.
3.2.1.2. Upon determination the request is from an individual within the Tar River Baptist Association area, the Association’s Ministry Assistant will determine which of the Association’s participating church is most appropriate and refer the caller to that participating church.
3.2.1.3. The Association’s Ministry Assistant will provide the name of the participating church and contact information to connect the person in need with the local church for assistance.
3.2.1.4. Participating churches which provide assistance are asked to notify the type of assistance rendered to the Tar River Baptist Association’s Ministry Assistant.
3.2.1.5. Information gathered regarding the benevolence request, findings through the investigations, and any assistance given will be maintained by the Association’s Ministry Assistant in the Benevolence Log.

3.2.2. Building and Grounds
The Building and Grounds Committee shall supervise, maintain, and make necessary repairs to the Association’s facilities.  This committee is authorized to spend reasonable funds within the approved budget.  Major expenditures (any expenditure exceeding 25% of this committee’s annual budget) must be approved by the Association except in the case of an emergency.  (An emergency, as defined in the By-Laws of the Tar River Baptist Association, “means a maintenance breakdown that will interfere with the normal activities of the Association.”
3.2.2.1. The Building and Grounds Committee shall inspect and keep an inventory of Associational properties.
3.2.2.2. The Building and Grounds Committee shall make recommendations to the appropriate committees of the Association regarding maintenance of the properties; use of facilities; replacement of equipment; future needs of the Association; etc.
3.2.2.3. The recommendations of the appropriate committees and the Building and Grounds Committee must be approved by the Association.

3.2.3. By-Laws
The By-Laws Committee shall make all recommendations relative to By-Law changes to the Association for approval.  This committee shall receive all proposed changes and/or amendments to the By-Laws and upon review, this committee shall make recommendations to the Association.  All changes to the Associational By-Laws shall be recorded by the Associational Ministry Assistant, as they are approved by the Executive Board, and submitted to the By-laws Committee for their annual review.  The By-Laws Committee shall review annually all actions made by the Tar River Baptist Association to determine if the actions taken remain in accordance with the existing By-Laws of the Association.
3.2.4. Credentials
The Credentials committee will receive and maintain the list of Messengers and Alternate Messengers from the individual churches.  The committee will register those in attendance at all meetings of the Association and designate those in attendance as voting members (messengers), non-voting members (other members of the Association not elected as messengers by individual churches), and visitors.  The Chairperson of the Credentials Committee shall make an oral report at each meeting and submit said report to the Clerk regarding attendance.  In addition, the Credential Committee will inform the Membership Committee of member churches of the Association that have not attended meetings of the Association annually.

3.2.5. Finance
The Finance Committee assists the Association in securing, administering, and reporting its finances.  In addition, the Finance Committee proposes the annual budget to the Association for approval.  The policy and procedure of the Finance Committee is detailed in the Financial Policy and Procedures of the Tar River Baptist Association.

3.2.6. Membership
The Membership Committee shall determine when churches are of like faith and order; when they should be properly accepted into the watchcare of the Association according to Article IV; and review the compliance of member churches in accordance with the By-Laws of the Tar River Baptist Association.  The policy and procedures of the Membership Committee is detailed in the Membership Policy and Procedures of the Tar River Baptist Association.

3.2.7. Nominating
The Nominating Committee shall be recommend all officers, leaders, directors, chairpersons, committee and council representatives to the full Association for approval.
3.2.7.1. The Nominating Committee will select, enlist, and recommend general Associational officers, council directors, and committee members in accordance with the By-Laws of the Tar River Baptist Association and in close cooperation with the Associational Missionary.
3.2.7.2. The Nominating Committee will work to insure all nominees are active members of member churches; representative of the member churches of the Association in as much as possible; and, work with existing committee chairpersons, council directors, and others to identify potential leaders for the Association.
3.2.7.3. The Nominating Committee will meet throughout the year, as needed, to nominate persons to serve in positions vacated throughout the year.  The committee shall name the individuals as “acting Director, Chairperson, etc.” and submit the name for approval at the next meeting of the Association.  Persons that are nominated to fill an unexpired term may be eligible to serve another term after completion of the unexpired term of office.

3.2.8. Personnel
The Personnel Committee provides general oversight of all salaried Associational Staff.  It shall be the duty of this committee to maintain and recommend changes to the personnel policy as well as the entire Policy and Procedures Manual of the Association; conduct annual evaluations and make recommendations to the Association for salary and benefit adjustments; evaluate the need for additional staff; and make recommendations to fill all salaried positions.   The policy and procedure of the Personnel Committee is detailed in the Personnel Policy and Procedures of the Tar River Baptist Association.
3.2.9. Resolutions
The Resolutions Committee shall assist the Association in studying resolutions for consideration by the Association according to Article XIX, Section 7 in the By-Laws of the Tar River Baptist Association.
3.2.9.1. The Resolutions Committee will receive, review, and recommend all proposed resolutions or public statements of the Tar River Baptist Association.
3.2.9.2. All resolutions, aside from resolutions of appreciation, must be submitted in writing to the Resolutions Committee at least two months prior to the meeting where the statement will be considered by the Association.
3.2.9.3. The recommended resolution must be published prior to the meeting of the Association in the Association’s newsletter.
3.2.9.4. The Resolutions Committee has the right to approve, modify, or reject the resolution in accordance with the By-Laws of the Tar River Baptist Association.
3.2.9.5. In the event a resolution is modified or rejected by the Resolutions Committee, an appeal may be made to the Associational Council.
3.2.9.6. The decision of the Associational Council regarding the appeal if final.
3.2.9.7. The Resolutions Committee shall maintain an updated record of the Association’s Resolutions.

3.2.10. Time, Place, and Preacher
The Time, Place, and Preacher shall recommend to the Fall Meeting of the Association a time, place, and preacher for the bi-annual meetings of the Association.
3.3. Special/Adhoc Committees and Ministry Teams

On occasion the Tar River Baptist Association appoints special/temporary committees to accomplish certain tasks.  In addition, there are occasions when adhoc teams or committees are formed to assist a staff member in the accomplishment of the ministry of the Association.  As far as they relate to these Special and Adhoc Committees, the general policies detailed in Article I of this section apply to the general operations of these type committees/ministry teams.  Specific guidelines for special committees are listed below.

3.4. Policy and Procedures – Individual Ministry Councils
The general procedures detailed in Article I of this document serve as the basic guidelines for all ministry councils of the Tar River Baptist Association.  However, there are certain policies and procedures that may be particular to the individual ministry councils of the Tar River Baptist Association.  The specific policy and procedures for each ministry council is listed below:

3.4.1. Baptist Men:  The Baptist Men’s Council will assist the Associational Missionary and other leadership of the Tar River Baptist Association in planning, promoting, conducting, and evaluating the work of Baptist Men and Royal Ambassadors in the Tar River Baptist Association.
3.4.1.1. The Baptist Men’s Council, in cooperation with the Associational Missionary, will develop an Association-wide strategy to enlist, engage, and equip member churches in Baptist Men’s Ministries (Missions education, Handy-man ministries, Disaster Relief, etc.).
3.4.1.2. The Baptist Men’s Council shall consult with member church leaders to identify training needs and coordinate training for Baptist Men, Royal Ambassadors, and Disaster Relief.  In addition, the council will plan and conduct Association-wide events/activities for these groups.
3.4.1.3. The Baptist Men’s Council shall be responsible for maintaining the Disaster Relief Trailer of the Association.
3.4.1.4. The Baptist Men’s Council helps member churches in organizing  Royal Ambassador, and Baptist Men groups.
3.4.2. Discipleship
The Discipleship Council will assist the Associational Missionary in planning, promoting, conducting, and evaluating the Discipleship ministry of the Association.
3.4.2.1. The Discipleship Council, in cooperation with the Associational Missionary, will develop an Association-wide strategy to strengthen member churches in Discipleship.
3.4.2.2. The Discipleship Council shall be responsible for planning, promoting, and conducting Discipleship training in the Tar River Baptist Association.
3.4.2.3. The Discipleship Council will assist member churches in developing discipleship strategies and training in the local church. Upon request.

3.4.3. Evangelism
The Evangelism Council will assist the Associational Missionary in planning, promoting, conducting, and evaluating Evangelism ministry of the Association.
3.4.3.1. The Evangelism Council will plan periodic Association-wide evangelism events and training for member churches.
3.4.3.2. The Evangelism Council will keep evangelism programs before the member churches of the Association.
3.4.3.3. The Evangelism Council will promote lay evangelism training and assist in lay renewal weekends in member churches.
3.4.3.4. The Evangelism will initiate and maintain a long-range strategy to reach every person in the Association with the Gospel.
3.4.4. History
The History Council will work with the Association’s Historian and the Clerk of the Tar River Baptist Association to gather and preserve the historical records of the life and work of the Tar River Baptist Association.
3.4.4.1. The History Council will work with the Associational Clerk in gathering and preserving all past Associational records.
3.4.4.2. The History Council will work with member churches to record present-day activities.
3.4.4.3. The History Council will work to update historical records and communicate those updates to the member churches.
3.4.4.4. The History Council will work with the Associational Clerk to ensure that historical records of Tar River Baptist Association are appropriately filed with entities in Baptist life that preserve such records so that the Association’s historical record and documents can be used to educate and challenge member churches to be faithful in the mission of the Association.
3.4.4.5. The History Council will be responsible for planning, promoting special anniversaries of the Tar River Baptist Association (i.e. the 200th Anniversary Celebration). 
3.4.5. Media/Library
The Media/Library Council of the Association will maintain the Media Center and additional media resources for use by the member churches of the Association.
3.4.5.1. The Media/Library Council will build up and maintain an inventory of books, reference materials, Bible study resources, media equipment, etc. available for check out by member churches and individuals who are members of said churches.
3.4.5.2. The Media/Library Council will determine the circumstances by which certain non Tar River Baptist Association member churches may use resources housed in the media center of the Tar River Baptist Association.
3.4.5.3. The Media/Library Council will establish and maintain check out procedures for members to use the resources available at the Association.
3.4.5.4. The Media/Library Council will strive to screen materials purchased for or donated to the media center to determine appropriateness prior to allowing resources to be checked out.  However, the Media/Library Council does not have the manpower to fully accept responsibility for such screening.  Therefore, material considered objectionable by some should be referred to the Media/Library Council for review if such materials are discovered.  Upon review, the Media/Library Council will determine the suitability of the material for placement in the media.
3.4.6. Missions Development
The Missions Development Council will study existing missions and new work needs of the Association and make recommendations concerning those needs.
3.4.6.1. The Missions Development Council will periodically review the existing ministries of the Association to determine ministry needs and make recommendations to the Association regarding new ministries.
3.4.6.2. The Missions Development Council, at the request of member churches or individuals seeking to address new work needs, will meet with these individuals to discuss the needs and review their plan of action; evaluate the requests and determine Tar River Baptist Association’s level of participation; and will make recommendation to the Association regarding new work.
3.4.6.3. The Missions Development Council will have the responsibility to develop and maintain policy and procedures related to church planting in the Tar River Baptist Association.  The policy and procedures recommended by the Missions Development Council must be approved by the Association.

3.4.7. Music
The Music Council will assist the Associational Missionary and the other officers of the Association with the music needs of the Association.
3.4.7.1. The Music Council will determine training needs of the Association’s member churches and offer training periodically.
3.4.7.2. The Music Council, in partnership with the Program Committee and other officers of the Association, will secure accompanists and assist with other music needs for meetings and special events of the Association.
3.4.7.3. The Music Council will be responsible for Association-wide music events of the Association.
3.4.8. Ordination Advisory Council
Ordination into Baptist ministry concerns both the church which ordains and her sister churches because a candidate ordained by one church will presumably serve other like-minded churches and enjoy the public recognition afforded Baptist ministers.  It is to be clearly understood, that the ordaining church is only seeking the advice and counsel of her sister churches through the Associational Ordination Council.  The ordaining church retains the sole authority in determining whether a candidate is scripturally qualified to be ordained.
 
It is the policy of the Tar River Baptist Association to assist the member churches with advice, counsel, and resources as they seek to ordain or license an individual from their congregation into the Gospel Ministry.  To that end, the Tar River Baptist Association sets forth the following procedures:

The Ordination Advisory Council shall provide counsel upon the request of the local church in setting up an Ordination Council for the local church when they have a candidate for licensing or ordination.  Tar River Baptist Association will maintain and make available the following:
 

3.4.8.1. A list of pastors and other individuals of like-mindedness to assist the local church in establishing an Ordination Council.
3.4.8.2. Information regarding scriptural qualifications, denomination guidelines, possible examination questions, sample ordination and licensing orders of service (program, charges to the candidate, charge to the church, etc.) and other pertinent information to the process of licensing and ordination.
3.4.8.3. Assistance to the local church pastor or other local church leadership through members of the Ordination Advisory Council in setting up the council.
3.4.8.4. Members of the Association's Ordination Advisory Council may be available to sit on local church ordination councils as their time allows.
3.4.8.5. Members of the Association's Ordination Advisory Council may be available to participate in services of ordination in the local church as their time allows.
3.4.8.6. The Association's Ordination Advisory Council does not have the opportunity to investigate the character and reputation of candidates.  It is the responsibility of the local church to determine that the candidate leads a life worthy of the ministry and possesses the spiritual gifts and abilities to do the ministry.   Therefore, it is not the policy of the Association's Ordination Advisory Council to serve as the Ordination Council for the local church.
3.4.9. Pastoral Ministries
The Pastoral Ministries Council shall lead the planning, promotion, conducting, and evaluating the pastoral ministries work of the Tar River Baptist Association.

3.4.9.1. The Pastoral Ministries Council will work with the Associational staff to identify ministry needs and plan projects, events, and training to assist in the pastoral ministry needs of the Association.
3.4.9.2. The Pastoral Ministries Council will work with the Associational Staff to provide resources to strengthen the pastoral ministries of the Association; offer training, services, conferences, and retreats for spiritual enrichment for those engaged in pastoral ministry throughout the Association.
3.4.9.3. Promote events, programs, training, resources, etc. being offered through the Association, Baptist State Convention, Center For Congregational Health, local Seminaries and Divinity Schools, Baptist Hospital, etc. to those serving in pastoral ministry throughout the Association.
3.4.10. Program
The Program Council will plan the bi-annual meetings of the Association.  It shall be their duty to:
3.4.10.1. Determine the theme for the bi-annual meetings of the Tar River Baptist Association.
3.4.10.2. Work with the Associational Ministry Assistant to complete the printed agenda in a timely manner.
3.4.10.3. Propose to the Executive Board an order of business for the bi-annual sessions.
3.4.10.4. Enlist persons to participate in the programs of the Association as deemed necessary to conduct the purpose of the bi-annual meetings.
3.4.10.5. Publicize the order of business for the bi-annual meetings thirty (30) days in advance through the Association’s newsletter and web site.
3.4.10.6. Work with the host church to insure that the specific needs for conducting the bi-annual meetings are in place (i.e. registration table, projectors, musicians, etc.)
3.4.10.7. After each bi-annual meeting, evaluate carefully and make notes regarding improvements for the next bi-annual meeting.

3.4.11. Recreation
The Recreation Council will plan, coordinate, promote, and conduct the recreation program of the Tar River Baptist Association in compliance with the By-Laws and established policies and procedures.
3.4.11.1. The Recreation Council shall set up and supervise the recreation program of the Association.
3.4.11.2. The Recreation Council shall publicize through use of the Association’s newsletter and web site information regarding the recreation programs of the Association.
3.4.11.3. Make a conscious effort to see that Christ is magnified in every phase of the Association’s recreation ministry.
3.4.12. Sunday School
The Sunday School Council of the Association shall work closely with the Associational Missionary in the development of a strategy to assist member churches in the strengthening of the Sunday School/Bible Teaching Ministry of the local church:
3.4.12.1. The Sunday School Council shall call upon churches to be on mission to reach persons for Bible study, teach the Bible, and to engage those in the Bible study ministries to the local church in the five functions of the church through Sunday School, Small Groups, and other Bible study groups within the church.
3.4.12.2. The Sunday School Council shall develop a strategy with the Associational missionary to equip the local church in the area of Bible study/Sunday School and make themselves available to the local church, upon request to work with that local church.

3.4.13. Technology
The Technology Council, working closely with the Associational Staff,  shall have the responsibility of evaluating the technology needs of the Tar River Baptist Association; make recommendations to the Association for upgrading technology needs and equipment; maintain the various technology systems used by the Association; make recommendations to the Associational staff and appropriate committees regarding minimum competencies needed to engage in use of certain technologies; and, in consultation with the Associational Missionary implement training for the staff and volunteers who use the technology in their work with the Association.

3.4.14. Vacation Bible School
The Vacation Bible School Council shall have the responsibility of planning, promoting, and conducting the Vacation Bible School Program for the Association.
3.4.14.1. The Vacation Bible School Council will strive to conduct training for member churches in use of VBS materials; learning styles of children; follow-up strategies, etc. to strengthen the Bible School ministry of the local church.
3.4.14.2. The Vacation Bible School Council will promote regional and state training for Vacation Bible School leaders in the local church.
3.4.14.3. The Vacation Bible School Council will work closely with the Associational Missionary in developing partnerships (with LifeWay, Cokesbury, BSCNC, etc.) that will bring additional resources to the Association.
3.4.14.4. The Vacation Bible School Council will work with member churches in developing strategies to share resources.
3.4.14.5. The Vacation Bible School Council shall be responsible for gathering annual reports from member churches regarding VBS attendance, decisions made, goals, etc. and getting this information to both BSCNC and LifeWay Christian Resources (or other agencies seeking such information).

3.4.15. Woman’s Missionary Union
The Woman’s Missionary Union Council works with the Associational Missionary in planning, promoting, conducting, and evaluating WMU work in the Association.
3.4.15.1. The Woman’s Missionary Union Council works to develop awareness of missions with all age-levels in the local church.
3.4.15.2. The Woman’s Missionary Union Council works with leaders of age-level organizations to help them carry out their plans.
3.4.15.3. The  Woman’s Missionary Union Council sets goals for the Associational WMU work annually; trains and assists WMU leaders of the local church, strengthening existing work; promotes missions work of the Association, Baptist State Convention, Southern Baptist Convention, WMU NC, National WMU and other like-minded organizations; strives to keep missions before the people through WMU and Associational Newsletters and web site.
3.4.15.4. The Woman’s Missionary Union Council promotes and encourages giving to the various missions’ offerings (Lottie Moon, Heck Jones, Annie Armstrong, Associational offerings, etc.) and participation in missional activities sponsored by the Association, BSCNC, etc.

3.4.16. Youth
The Youth Council works with the Associational Missionary and the youth leaders of member churches to help plain, promote, and conduct the youth ministry program of the Association.
3.4.16.1. The Youth Ministry Council plans and conducts training for youth leaders of member churches.
3.4.16.2. The Youth Ministry Council plans and conducts youth retreats, mission trips, fellowship opportunities, special worship services, youth discipleship training events, etc. for the Association.
3.4.16.3. The Youth Ministry Council shall strive to include all member churches in their planning sessions to address needs/concerns of the Association’s member churches in strengthening the Youth Ministry of the local church.
3.4.16.4. It is the policy of the Tar River Baptist Association that all persons working with children and youth (under the age of 18) must submit to a background check prior to serving as a driver; Bible study leader; chaperone; etc.  Such background checks are considered “current” if conducted and on file in the Associational Center.

3.5. Special Committees and Ministry Teams
On occasion the Tar River Baptist Association appoints special/temporary committees and ministry teams to accomplish certain tasks.  In addition, there are sometimes special committees or ministry teams formed to assist Associational Staff in the accomplishment of the ministry of the Association.  As far as they relate to these special committees and ministry teams, the general policies detailed in Article I of this section apply to the general of these type committees/ministry teams.  Likewise, established policies of the Tar River Baptist Association are applicable to such committees/ministry teams.  Other guidelines applicable to special committees/ministry teams are listed below:
3.5.1. Special committees and ministry teams are exempt from the usual process of selection by the Nominating Committee and may be called upon from a pool of volunteers with a passion/calling for a particular area of ministry; enlisted by individual staff members for their passion/calling to the ministry, talents, abilities, and giftedness; or appointed by the Moderator of the Tar River Baptist Association.

3.5.2. Special committee and ministry teams are under the direct supervision of the ministry team leader or staff member charged with that area of responsibility in the ministry of Tar River Baptist Association.

3.5.3. Special committees and ministry teams are exempt from the rotational basis of the selection process as they operate from a sense of calling.

3.5.4. The duties/responsibilities of special committees and ministry teams will vary depending the ministry needs and limitations placed on them in the By-Laws, Policy and Procedures of the Association, or the extent of their responsibilities imposed by the Moderator and/or the Association at the time of their appointment.

3.5.5. These special committees and ministry teams shall have the responsibility to help plan, promote, conduct, and evaluate the specific ministry.  They shall also have other specific duties as assigned/defined by the ministry team leader, staff member, and Associational Missionary in compliance with the By-Laws and Policy and Procedures of the Tar River Baptist Association.

3.5.6. The number of people serving on special committee or ministry teams may be defined by vote of the Association, but will often be both “flexible and fluid” as persons may come and go in their areas of ministry; may vary to the specific needs of that area of ministry; can enter into the process without approval by the Association as long as they are active members/attendees of member churches of the Tar River Baptist Association.

3.5.7. The ministry leader or staff member may consider an active member/attendee of a church outside of Tar River Baptist Association as a part of ministry teams.
